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1.1. Culture & Identity

1.2. Vision & Mission and 
Strategy & Plan

1.3. Organisational 
Structure

1.4. Governance & 
Decision Making

1.5. Resources & 
Infrastructure

2.1. Vision, Philosophy, 
& Planning

2.2. Senior National 
Teams Programmes

2.3. Youth National 
Teams Programmes

2.4. Talent Identification
Systems

2.5. Coach Development

2.6. Performance 
Services

2.7. Administration

3.1. Strategy & 
Resources

3.2. Competition 
Structure & Delivery

3.3. Incorporation of
National Teams

4a.1. Philosophy

4a.2. Profiles

4a.3. Identification

4a.4. Selection

4a.5. Constants

4b.1. Strategy, 
Infrastructure, & 
Regulations

4b.2. Programme 
Delivery

4b.3. Stakeholder 
Engagement

5.1. Strategic Alignment

5.2. The Environment

5.3. Measurement & 
Evaluation

6.1. Position & Needs

6.2. Vision & Philosophy

6.3. National Values & 
Local Context

6.4. Role of the Member 
Association

6.5. Forms & Sources of
Learning

6.6. Barriers

6.7. Assessment, 
Progression, & 
Long-Term Support



Training, Education & 
Knowledge Exchange

Academy ProgrammesFunding

Expertise

Member 
Association + 

TDS Lead

https://publications.fifa.com/en/talent-development/

https://www.fifatrainingcentre.com/en/

https://publications.fifa.com/en/talent-development/
https://www.fifatrainingcentre.com/en/


Global network

✓ Sharing of examples of good practice

✓ Addressing common challenges

✓ Maximising the benefits of a global 
network of expertise
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Training, Education & 
Knowledge Exchange

Academy ProgrammesFunding

Expertise

Member 
Association + 

TDS Lead
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C O N N E C T I N G  T H E  M A  W I T H  T H E I R  D O M E S T I C  A C A D E M I E S  
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C O N N E C T I N G  T H E  M A  W I T H  T H E I R  D O M E S T I C  E L I T E  A C A D E M I E S











OUTPUT 
KPIs





Academy

CSFs

Leadership 
and 

Management

Infrastructure 

Staffing

Talent

Identification

Talent 
Development

Education 
and 

Safeguarding

Health and 

Performance

Productivity
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https://www.fifatrainingcentre.com/en/community/fifa-research/part-1-introduction.php
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https://football-observatory.com/Tool-Demography



https://www.ecaeurope.com/news-media-releases/eca-publishes-research-study-on-the-international-migration-of-youth-players-in-europe/



https://www.ecaeurope.com/news-media-releases/eca-publishes-research-study-on-the-international-migration-of-youth-players-in-europe/



https://www.ecaeurope.com/news-media-releases/eca-publishes-research-study-on-the-international-migration-of-youth-players-in-europe/
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David Pauwels, TDS Project Manager & Academy Expert

Mobile: +41 79 261 25 98 

Email: david.pauwels@fifa.org

LinkedIn: https://www.linkedin.com/in/david-pauwels-
b841b162/

Hannu Tihinen, High-Performance Specialist (HPS)

Mobile: +41 79 810 97 23 

Email: hannu.tihinen@fifa.org

LinkedIn: https://www.linkedin.com/in/hannu-tihinen-
68228b4/

mailto:david.pauwels@fifa.org
https://www.linkedin.com/in/david-pauwels-b841b162/
https://www.linkedin.com/in/david-pauwels-b841b162/
mailto:hannu.tihinen@fifa.org
https://www.linkedin.com/in/hannu-tihinen-68228b4/
https://www.linkedin.com/in/hannu-tihinen-68228b4/
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